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CAFM 
The ILRI Addis Engineering and Facility Unit 
(E&FU) currently manages thousands of requests a 
year. Through the use of computer-aided facilities 
management software (CAFM), E&FU seeks to 
establish an accessible system to organize the 
related data related, enabling the expenditure 
forecasting, improved job responsiveness and 
more efficient reporting to management. 
Why use CAFM? 
Addresses the challenges of facility management 
Institutes like ILRI with large asset holdings face a 
complex set of challenges from compliance with 
statutory obligations to controlling costs. Accurate 
recording and easy access to key data means 
E&FU can easily monitor all matters related to 
health, safety, environmental and statutory 
compliance at ILRI Ethiopia. 
The use of a single end-to-end support system—
rather than multiple databases—reduces 
duplication of efforts, resulting in time savings and 
reduced potential for error. High levels of 
transparency regarding data on assets and 
contractors facilitates the speedy resolution of 
problems. 
What CAFM help you do? 
Planning the use of staff 
This application increases work efficiencies by 
providing real-time information on worker 
schedules, availability and location. It gives 
accurate information to operators helping them to 
make informed decisions on the allocation on 
personnel; this ultimately delivers improved levels 
of service, both in relation to time and cost. By 
linking up with the comprehensive reporting suite, 
work planner is also provides essential information 
to management, facilitating the monitoring of staff 
performance and related expenditure. 
Planning maintenance 
This application helps the efficient end-to-end 
management of maintenance by combining 
information on assets with work plans, schedules 
and the resources required to undertake the 
maintenance tasks. 
 
Tracking assets 
This application provides comprehensive 
knowledge on all asset data by access to records 
held within the CAFM asset register. Fully scalable 
for an unlimited number of properties and assets, 
the asset tracker and associated reporting 
capability gives managers operational and 
strategic control over the entire ILRI Ethiopia 
campus. This helps provide the information 
necessary reduce total cost of asset ownership, 
and establish accountability procedures and 
ensure compliance. By integrating with 
AutoCAD® and other third-party applications, 
assets can be monitored, analysed, reported to 
management in accordance with user needs. 
 
Managing space 
Through the use of AutoCAD® layouts, this 
application provides detailed graphic 
representation of information on the placement of 
assets and people, clearly showing how space is 
being used and by whom. This assists planners to 
understand current uses of space, plan future 
scenarios, and manage costs associated with 
space usage. Precise mapping provides accurate 
information of space usage at all times. 
 
Controlling costs and the supply chain 
Comprehensive reporting puts ILRI decision 
makers in a strong position to understand costs 
associated with each project and asset, helping 
improve the budgeting for maintenance strategies. 
The ability to monitor and manage service-level 
agreements more effectively helps optimize asset 
expenditure, resource allocation and supply chain 
performance. Improved financial reporting 
supports management decisions related to cost 
reduction initiatives and investments.
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Document control 
This application enables full control of all types of 
documents. Therefore, authorized personnel can 
create, process and manage the documentation 
to ensure the safety, efficiency and compliance of 
the facility’s operations. In addition, documents 
relating to refurbishment or new construction 
projects will also be accessible. 
Automated help desk 
The automated help desk helps manage 
maintenance issues and procedures in a simple, 
efficient and reliable manner. From the moment 
issues are raised up until their resolution, the help 
desk enables the tasks involved to be undertaken 
and tracked in a transparent manner. Users can 
gain access to information on people and assets to 
improve workflows and customer services, 
regardless of whether the activities involved were 
reactive or part of planned maintenance work. 
Automatic reporting 
This application allows for the production of more 
than 250 standard and customizable reports, 
offering timely information in a flexible and 
interactive manner. A reporting dashboard is also 
provided to allow users to view and monitor key 
metrics easily. Reports can be configured and 
scheduled to automatically generate the required 
information and send email notifications to 
relevant personnel. 
End-user training 
Training will be offered to all users and other 
stakeholders, including those working in 
management positions entitled to receive various 
reports and updates .This process will ensure 
efficient communication among stakeholders and 
improve the management and operations of ILRI 
facilities. 
 
 
